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Thai–Japan Robot Implementation Personnel
Development Project

FY2025 PERFORMANCE OVERVIEW
Activities: 20  
Training Days: 54
Participants: 212   

Certification Status (as of 26 Feb 2026)

Confirmed Certified: 170 Engineers (80% - Provisional) Pending: 35 Candidates
(Robot SI Exam 23-26 Feb 2026)

Strategic Impact: Established National Robot Safety Baseline | Expanded Advanced Capability |
Strengthened SI Workforce | Reinforced Thailand–Japan Collaboration

We sincerely appreciate the valuable guidance and support
provided during the 8th Committee Meeting, which enabled the

successful implementation of FY2025 activities.



Program Breakdown – 3-Level Development
Structure (FY2025)

LEVEL 1 – FOUNDATION TRAINING
• Robot Safety Training (2 Sessions | 75 Certified)

 • Mitsubishi Basic Robot (2 Sessions | 18 Certified)
Purpose: Establish foundational robot safety & operation competency

LEVEL 2 – ADVANCED ROBOT TRAINING
• 4 Japanese Brands (Mitsubishi | Yaskawa | Fanuc | Nachi)

• 66 Engineers Trained | 2 Sessions per Brand
Purpose: Upgrade programming & system integration capability

LEVEL 3 – ROBOT SI CERTIFICATION EXAM (Professional)
• Mitsubishi: 2 Session | Yaskawa: 2 Session | Fanuc: 2 Session

• 53 Candidates | 11 Certified | 35 Pending (23–26 Feb 2026)
Purpose: Develop industry-ready certified System Integrators















“Over the past three years, we have built Thailand’s robot capability foundation.”



Train-the-Trainer Phase (FY2026)

Strategic Context
FY2023–2025: Capacity Building Phase

      36 Activities | 322 Participants | 262 Certified
FY2026: Transition to Sustainability &
Localization

Objective
Establish 15 Certified Thai Trainers

       Support Thailand-led Robot Qualification       
       System

Eligibility Criteria
Completed Advanced Robot Training
Passed Robot SI Certification (2nd Grade)
No disciplinary record
Recommended by Robot Brand
Committed to TARA Program (2-year minimum)
Score ≥ 80

Scoring Framework 
Technical & System Design 

       Competency – 40%
Teaching Ability – 25%
Safety Understanding – 20%
Communication & Professionalism – 15%

Recommended Selection Criteria Framework
 FY2026 marks the transition from capacity building to sustainability and localization.

DRAFT – For TARA Internal Discussion



Selection Process (FY2026)

Criteria Criteria Score (1–5)
Weighted
Score

Technical Skill 40% 4 1.6

Teaching Skill 25% 4 1

Safety Knowledge 20% 5 1

Communication 15% 4 0.6

Total 4.2 / 5 = 0.84 x 100 = 84 Score

STEP 1 – Candidate Pool
Brand Nomination (21)
SI Exam Pass (17+)
Combined Technical Pool

STEP 3 – Final Selection
Top 15 Candidates
Committee Endorsement
Official Appointment

Governance Model
1-Year Probation Period
Performance Evaluation after Year 1
Re-certification every 2 years
Continuous Alignment with Robot Brands & TARA

TARA Certified Trainer (Provisional) – FY2026

Transition Phase: From METI-supported Project to Thailand-led Qualification System

This Train-the-Trainer framework ensures a transparent, merit-based, and brand-aligned selection system.

STEP 2 – Scoring Matrix

DRAFT – For TARA Internal Discussion



Robot SI Candidate Pool

Brand Nominated (21)SI Exam – Passed (17+)

Pending: 35 Candidates
(Robot SI Exam 23-26 Feb 2026)

Final candidate list will be confirmed after February 2026 examination results.

Total Potential Technical Candidates (Preliminary): 38+

Overview of candidates who completed the manufacturers’
Advanced Robot Training programs and have been nominated for

Trainer development.

Overview of candidates who successfully
passed the 2025 Robot SI Certification Exam.

DRAFT – For TARA Internal Discussion



Benefits to TARA Members
Thai-Japan Robot Implementation Personnel Development Project for Thailand

Technical Capability Enhancement

Direct learning from robot manufacturers
Hands-on training in Robot setup, Vision
integration, and PLC programming
Simulation-based learning before real
deployment
Systematic understanding of multi-brand
technologies

Advanced Robot Safety & Risk
Management

In-depth Safety standards from Japanese
manufacturers
Structured Risk Assessment training
Elevation of Thai SI safety practices to
international standards
Strengthening compliance mindset for
industrial applications

Direct Knowledge Transfer from
Manufacturers

Technical Q&A with expert engineers
Access to advanced functions beyond
manuals
Reduced learning curve for system integrators
Exposure to new solutions (Industrial Robots
& Cobots)

Business & Technology Enablement
Industry-supported simulation software access
NACHI: FD on DESK III (90 days)
FANUC: ROBOGUIDE (30 days)
Practical testing environment prior to implementation
Reduced development risk and improved system
validation
Foundation for TARA’s Robot Training & Certification
System (from 2026 onward)



Beyond technical training, this project reflects the spirit of partnership
between Thailand and Japan.

Through knowledge sharing, safety standards alignment, and long-term collaboration,
we are not only developing robot engineers — we are building trust, friendship, and

shared growth.

The NACHI “Spread Love” initiative symbolizes more than support.
 It represents commitment — to people, to industry, and to the future of Thailand’s

robotics ecosystem.

From Skill Development to Industrial Partnership —
 Together, We Build Thailand’s Robotics Future.





Building Thailand’s Sustainable Robot
Qualification System.

Together – Japan & Thailand
We look forward to the 10th Thai–Japan Robot Committee Meeting.
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